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Troop 219  Fort Mill, SC

Scoutmaster Conference Guide

Scout Name: ______________________________ Patrol _________________ Conference Date: ___________

This guide is intended to help ensure that critical functions are consistently performed during Scoutmaster Conferences to ensure that the Scout has an effective development opportunity and Board of Review. It is not expected that all Scoutmaster Conferences will be conducted in the same way, nor is this intended to be an exhaustive set of topics to discuss in a Scoutmaster Conference.  

	Logistical Topics

	ALL of the following must be completed thoroughly before the Scout is eligible to request a Board of Review.  A Scout cannot pass a Board of Review if any of these items are not completed properly.
  
· Have all requirements been completed, checked and signed off for the rank desired?
· Have enough services hours been recorded and signed off for the rank desired?
· Have enough camping and activity days been recorded and signed off for the rank desired? 
· Does the Scout have a strong command of the Scout Oath and Law?
· Does the Scout properly demonstrate the Scout Sign and Salute?
· Is the Scout’s uniform complete and in compliance with Scouts BSA Guide to Awards and Insignia?


	Developmental Topics

	These topics will help the Scout to represent in front of the Board of Review and others, as well as provide feedback on the Scouts’ experience and help guide them to prepare for their next rank advancement.

· Does the Scout have good overall conversation/interviewing skills?  If not, please coach them and have them practice good technique.  This may be the best training some Scouts get for their first job interview.
· Posture
· Eye contact
· Minimal filler language – ‘ums’, ‘yeahs’, etc.  
· Consistent use of ‘yes/no ma’am’ and ‘yes/no sir’
· Thoughtful and specific answers – less rambling and vague thoughts
· Review of Scouting experience to date – Explore topics such as what has the Scout liked most about Scouting, what has he liked least, what would he change about the troop, what he found most rewarding, what has he done that he never though he would do, what has he learned about leadership through Scouting, etc.?  Encourage the Scout to be reflective and specific in his answers.  This is a chance for him to show his enthusiasm for Scouting and provide instructive feedback.
· Planning for future Scouting pathway – Explore topics such as what the Scout wants to accomplish in Scouting over the next year and how he plans to accomplish that, does he want to hold a position of leadership in the next year, is there a particular merit badge he wants to pursue and why, etc.?  Get the Scout to think about and express their goals and desires within the Scouting program.  Also help them in a practical way to plan how they will achieve these goals.  Strong project planning skills will serve the Scout throughout life (and give us a good candidate pool of potential employees in the future).
· Personal well-being – Inquire as to whether there are any issues with school, friends or family that are a concern and for which the troop might be able to help.


	Scoutmaster Guidance

	What guidance did you leave with the Scout about their readiness for the Board of Review?






What comments do you have for the Board of Review about the readiness of the Scout for the Board of Review?






Signed ______________________________________________________________________  Date _____________________________
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